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Navigating	the	costs	associated	with	Traffic	Management	Plans	(TMPs)	can	be	as	complex	as	the	road	networks	they’re	designed	to	manage.	Whether	it’s	for	a	large-scale	construction	project	or	a	local	community	event,	understanding	the	financial	aspect	of	TMPs	is	crucial	for	budgeting	and	planning.	In	this	article,	we’ll	break	down	the	key	factors
that	influence	the	cost	of	a	TMP	and	provide	insight	into	what	you	might	expect	to	pay	for	these	services	in	Sydney.	Before	diving	into	costs,	it’s	important	to	understand	what	a	Traffic	Management	Plan	entails.	A	TMP	outlines	how	to	control	traffic	effectively	during	an	event	or	construction	project	that	disrupts	normal	road	use.	This	includes	road
closures,	detours,	and	the	implementation	of	safety	measures	to	protect	both	workers	and	the	public.	A	TMP	is	essential	for	maintaining	safety	and	reducing	congestion	during	disruptions.	It’s	not	just	about	cones	and	barriers;	it’s	about	ensuring	that	every	aspect	of	traffic	flow	is	considered	and	managed	to	minimize	risk	and	inconvenience.	Several
variables	can	affect	the	cost	of	developing	and	implementing	a	TMP.	Understanding	these	can	help	you	estimate	the	overall	expenses	involved.	The	more	intricate	the	road	network	and	the	project,	the	more	detailed	the	TMP	will	have	to	be.	Complex	projects,	like	those	in	busy	urban	areas	or	those	that	involve	multiple	road	closures,	will	require	more
planning	and	thus	incur	higher	costs.	The	length	of	time	for	which	the	TMP	needs	to	be	in	place	also	plays	a	significant	role.	Longer	projects	will	require	more	resources	over	an	extended	period,	increasing	the	overall	price.	Areas	with	higher	traffic	volumes	may	require	more	comprehensive	management	strategies,	including	additional	personnel	and
equipment,	which	can	raise	the	cost.	Implementing	a	TMP	during	peak	hours	or	at	night	can	require	additional	measures	such	as	lighting	or	extra	staffing,	impacting	the	total	cost.	Each	state	or	local	government	may	have	specific	requirements	for	traffic	management	that	can	affect	the	cost.	Ensuring	compliance	with	these	regulations	is	a	must	and
may	necessitate	additional	expenditure.	While	it’s	challenging	to	provide	exact	figures	due	to	the	variables	mentioned,	we	can	discuss	some	general	pricing	structures	and	what	you	might	expect	when	seeking	a	TMP	from	a	provider	like	Tier	One	Traffic	Sydney.	For	a	straightforward	project	with	minimal	impact	on	traffic,	such	as	a	small	residential
street	with	low	traffic	volume,	the	costs	could	range	from	a	few	hundred	to	a	few	thousand	dollars.	Projects	with	moderate	complexity,	such	as	those	affecting	secondary	roads	or	requiring	several	days	to	complete,	can	see	costs	escalating	into	the	mid-thousand	dollar	range.	Large	projects	on	major	roads	or	those	that	run	for	weeks	or	months	could
cost	several	thousand	dollars,	reflecting	the	increased	planning,	personnel,	and	equipment	needed.	Beyond	the	creation	of	the	TMP	itself,	there	are	additional	costs	that	you	should	factor	into	your	budget.	Local	councils	or	state	governments	may	require	permits	for	road	closures	or	traffic	disruptions,	which	come	at	a	cost.	These	fees	vary	widely
depending	on	the	location	and	scope	of	the	project.	The	price	of	hiring	or	purchasing	the	necessary	signs,	barriers,	and	other	traffic	control	devices	can	add	up.	This	is	especially	true	for	long-term	projects	where	equipment	may	need	to	be	leased	for	an	extended	period.	Professional	traffic	controllers	are	often	essential	for	the	safe	implementation	of	a
TMP.	Their	rates	will	depend	on	the	number	of	controllers	needed,	the	complexity	of	the	task,	and	the	duration	of	the	project.	For	certain	projects,	particularly	large-scale	events	or	major	construction,	coordination	with	emergency	services	may	be	required.	This	can	incur	additional	costs	in	terms	of	both	time	and	money.	Adequate	insurance	coverage
is	essential	for	any	project	that	impacts	public	roads.	The	cost	of	this	insurance	will	vary	based	on	the	risk	level	of	the	project.	When	seeking	a	quote	for	a	Traffic	Management	Plan,	be	prepared	to	provide	detailed	information	about	your	project	to	ensure	an	accurate	estimate.	Tier	One	Traffic	Sydney,	for	instance,	can	provide	a	comprehensive	quote
once	they	have	a	full	understanding	of	the	project’s	requirements.	The	more	information	you	can	provide	about	the	project,	such	as	timelines,	maps,	and	expected	traffic	volumes,	the	more	precise	the	quote	will	be.	Ensure	that	the	quote	you	receive	details	what	is	included	in	the	cost.	Ask	about	potential	additional	fees	or	charges	that	may	arise.
While	TMPs	are	a	necessary	expense,	there	are	ways	to	potentially	reduce	the	costs.	The	sooner	you	start	planning	your	TMP,	the	more	time	you	have	to	find	cost-effective	solutions	and	avoid	rush	fees.	Some	traffic	management	companies	offer	discounts	when	you	bundle	TMP	services	with	other	offerings	such	as	equipment	rental	or	traffic	control
personnel.	By	scheduling	work	during	off-peak	times	or	in	stages,	you	may	be	able	to	reduce	the	overall	impact	and	cost	of	the	TMP.	The	cost	of	a	Traffic	Management	Plan	can	vary	greatly	depending	on	the	specifics	of	the	project.	While	this	can	make	budgeting	a	challenge,	understanding	the	factors	that	influence	cost	and	working	with	a	reputable
service	provider	can	help	you	manage	expenses	effectively.	Remember	that	safety	and	compliance	should	never	be	compromised	for	the	sake	of	saving	money,	as	the	risks	far	outweigh	the	benefits.Plan	ahead,	communicate	clearly	with	your	TMP	provider,	and	allocate	sufficient	funds	to	ensure	your	project	runs	smoothly	and	safely	from	start	to	finish.
In	February	Main	Roads	Western	Australia	released	an	updated	version	of	their	code	of	practice,	and	one	point	really	stood	out	for	me.	Section	8.2	Clarification	–	BWTM	accreditation	required	on	site	when	road	workers	are	present	Where	traffic	devices	are	used,	all	work	sites	shall	have	at	least	one	person	with	Basic	Worksite	Traffic	Management
accreditation	on-site	at	all	times	when	road	workers	are	present.	In	laymen	terms,	if	you	are	to	erect	a	standalone	symbolic	worker	sign,	like	a	lot	of	small	work	sites	do,	you	MUST	have	an	accredited	BWTM	Ticket	holder	on	site.	Work	sites	really	have	two	options	to	fulfill	this	requirement:	Contract	a	traffic	management	company	for	the	duration	of
the	works	Employ	and	train	an	additional	person/s	for	that	worksite	with	the	BWTM	ticket.	As	I	understand,	the	bottom	line	with	a	lot	of	sites	is	the	bottom	line.	So	I	thought	I’d	look	at	a	simple	cost	equation	to	work	out	the	viability	of	each	option.	Option	1:	Contracting	a	Traffic	Management	Company	This	is	the	more	convenient	option	in	a	sense,	but
let’s	look	at	the	cost.	On	average	the	cost	of	2	traffic	controllers	and	a	Ute	is	$80-$90	per	hour.	For	arguments	sake,	let’s	average	that	to	$85	per	hour.	If	this	a	short	term,	two	week	project,	running	10	hour	work	days,	the	cost	would	be:	($85	x	10hours)	x	12	working	days	=	$10,200	So	for	a	2	week	project	spanning	6	working	days	a	week	@	10	hour
working	days,	the	cost	is	just	north	of	$10,000.	Now	let’s	compare.	Option	2:	Employ	and	Train	in-house	TM	Personnel	To	make	this	a	fair	equation,	we	need	to	train	the	two	in	house	traffic	controllers	and	evaluate	the	pay	rate	they	will	be	receiving.	The	figures	I	am	using	for	a	pay	rate	is	a	generous	example.	2	x	BWTM	Ticket
																																																																																														=	$900	Time	taken	to	sit	BWTM	course	=	16	Hours	@	$32.00	x	2																	=	$1024.00	Total	training	cost																																																																																												=	$1,924.00	Hourly	TC	Rate	=	$32.00	x	2																																																																										=	$64.00	Using	the	same	amount	of
working	hours	as	in	option	1,	the	equation	is	as	follows:	($64.00	x	10hours)	x	12	working	days	+	$1,924.00	training	cost	=	$9,604.00	As	you	can	see	there	is	an	initial	saving	of	$596.00.	This	saving	goes	directly	to	increasing	the	bottom	line	of	that	work	site,	and	it	also	increases	the	potential	profit	margins	of	all	work	sites	moving	forward	as	the
training	cost	($)	is	no	longer	applicable.	I	do	understand	that	the	initial	training	and	employment	of	the	additional	TM	Personnel	can	be	a	burden,	however	I	feel	in	the	long	run,	the	positives	outweigh	the	negatives.	What	are	your	thoughts	on	this?	Is	the	saving	worth	the	investment,	or	does	the	convenience	of	employing	a	TM	Company	outweigh	the
savings?	I’d	love	to	hear	the	opinions	of	the	industry.	Cheers	Share	—	copy	and	redistribute	the	material	in	any	medium	or	format	for	any	purpose,	even	commercially.	Adapt	—	remix,	transform,	and	build	upon	the	material	for	any	purpose,	even	commercially.	The	licensor	cannot	revoke	these	freedoms	as	long	as	you	follow	the	license	terms.
Attribution	—	You	must	give	appropriate	credit	,	provide	a	link	to	the	license,	and	indicate	if	changes	were	made	.	You	may	do	so	in	any	reasonable	manner,	but	not	in	any	way	that	suggests	the	licensor	endorses	you	or	your	use.	ShareAlike	—	If	you	remix,	transform,	or	build	upon	the	material,	you	must	distribute	your	contributions	under	the	same
license	as	the	original.	No	additional	restrictions	—	You	may	not	apply	legal	terms	or	technological	measures	that	legally	restrict	others	from	doing	anything	the	license	permits.	You	do	not	have	to	comply	with	the	license	for	elements	of	the	material	in	the	public	domain	or	where	your	use	is	permitted	by	an	applicable	exception	or	limitation	.	No
warranties	are	given.	The	license	may	not	give	you	all	of	the	permissions	necessary	for	your	intended	use.	For	example,	other	rights	such	as	publicity,	privacy,	or	moral	rights	may	limit	how	you	use	the	material.	In	the	fast-evolving	world	of	highway,	street	and	bridge	construction,	cost	analysis	plays	a	critical	role	in	ensuring	profitable	project	delivery
and	success.	For	an	estimator,	understanding	the	cost	intricacies	and	rationale	behind	traffic	management	plans	is	essential.	This	article	explains	how	business	intelligence	and	data	analytics	can	empower	professionals	in	the	industry	to	optimize	budgets	and	deliver	efficient,	safe	projects.	By	leveraging	techniques	and	insights	–	including	those
provided	by	DataCalculus	–	estimators	can	transform	raw	data	into	actionable	reports	that	help	control	expenditures	and	highlight	areas	for	improvement.	Introduction	to	Cost	Analysis	in	Highway	Projects	Traffic	management	plans	are	designed	to	secure	the	safety	of	workers	and	motorists	while	ensuring	the	smooth	flow	of	vehicles	around
construction	zones.	Their	cost	analysis,	however,	extends	beyond	simple	budgeting;	it	requires	an	understanding	of	multifaceted	elements	and	risk	assessment.	In	today’s	competitive	market,	estimators	must	rely	on	robust	business	intelligence	strategies	and	data	analytics	to	evaluate	the	various	components	that	influence	costs.	Using	structured,
data-driven	approaches	enables	a	clearer	picture	of	expenditure	over	the	lifecycle	of	highway	projects.	Estimators	are	more	than	traditional	number	crunchers:	they	serve	as	strategic	planners	who	forecast	potential	issues,	analyze	historical	data,	and	then	fine-tune	traffic	management	strategies	to	achieve	an	optimal	balance	between	cost	and
efficiency.	With	improved	techniques	in	data	analytics	and	the	assistance	of	platforms	like	Overall	AI	Report,	construction	managers	can	now	draw	insights	that	were	once	obscured	in	vast	datasets.	Consequently,	the	cost	analysis	of	traffic	management	plans	has	shifted	from	an	art	to	a	science.	The	Role	of	the	Estimator	in	Cost	Analysis	An	estimator
in	the	field	of	highway,	street	and	bridge	construction	is	tasked	with	more	than	simply	computing	the	necessary	figures.	They	must	also	balance	safety	requirements	with	cost-saving	innovations	and	operational	efficiencies.	Their	responsibilities	include:	Analyzing	historical	project	data	and	benchmarks	Predicting	labor,	material,	and	equipment	costs
Evaluating	regulatory	and	environmental	constraints	Integrating	modern	traffic	management	plans	seamlessly	into	overall	project	budgets	By	incorporating	sophisticated	business	intelligence	tools	and	data	analytics,	estimators	are	better	equipped	to	advise	on	the	most	efficient	project	pipelines.	For	instance,	through	the	use	of	platforms	like	Data
Dictionary,	estimators	can	inspect	each	dataset	column	deeply	and	understand	trends	that	may	affect	cost	projections.	Understanding	Traffic	Management	Plans	Traffic	management	plans	serve	as	blueprints	to	manage	the	flow	of	vehicles	around	construction	sites.	They	are	crucial	for:	Maintaining	public	safety	and	minimizing	accidents	Ensuring
minimal	disruption	to	local	traffic	Managing	work	zone	logistics	effectively	Coordinating	emergency	response	routes	The	creation	of	such	plans	demands	close	coordination	between	traffic	engineers,	project	managers,	and	estimators.	Their	formulation	involves	detailed	simulations,	contingency	planning,	and	scenario	analysis.	Data	analytics	helps
derive	cost-saving	insights	by	analyzing	historical	patterns	such	as	peak	traffic	times,	accident	frequencies,	and	the	efficiency	of	various	signal	control	measures.	These	insights	lead	to	more	effective	traffic	management	and	cost	optimization.	Integrating	Business	Intelligence	and	Data	Analytics	Business	intelligence	(BI)	and	data	analytics	have
revolutionized	the	way	cost	analysis	is	performed	in	the	construction	industry.	They	allow	estimators	to	make	decisions	based	on	empirical	evidence	rather	than	assumptions.	Advanced	data	processing	can	span	from	simple	data	aggregation	to	complex	predictive	modeling.	Techniques	such	as	clustering,	classification,	and	pattern	recognition	enable
unbiased	analyses,	leading	to	refined	cost	estimates.	These	methods	allow	professionals	to	evaluate	everything	from	material	supplies	to	labor	cost	variations.	An	effective	BI	strategy	centers	on	how	data	is	collected,	processed,	and	presented	in	a	digestible	format.	Platforms	such	as	Pattern	Report	and	Classification	Report	transform	raw	data	into
visually	impactful	and	easy-to-understand	reports,	which	can	significantly	streamline	the	decision-making	process	for	cost	analysis	of	traffic	management	plans.	Key	Components	in	Cost	Analysis	Analyzing	the	cost	of	traffic	management	plans	involves	multiple	components.	These	include	both	direct	costs	and	indirect	costs,	as	well	as	hidden	factors
that	can	impact	the	bottom	line.	The	main	areas	of	focus	are:	Direct	Construction	Costs:	These	include	materials,	labor,	and	equipment	necessary	to	implement	traffic	management	features	such	as	barriers,	signage,	and	temporary	roads.	Indirect	Costs:	These	encompass	permits,	insurance,	and	administrative	fees	that	may	not	be	visible	at	first	glance
but	can	influence	overall	cost	estimates.	Safety	and	Contingency	Measures:	Estimators	must	factor	in	the	cost	of	advanced	safety	protocols,	training,	and	emergency	response	planning.	Maintenance	and	Operational	Costs:	Projections	for	post-construction	expenses,	such	as	maintenance	of	temporary	traffic	control	devices,	also	play	a	significant	role.
Every	one	of	these	components	requires	a	detailed	breakdown	and	close	monitoring.	When	combined	with	data	analytics,	estimators	can	identify	inefficiencies	and	areas	for	improvement.	For	example,	by	utilizing	the	insights	from	Clustering	Report,	an	estimator	might	detect	that	certain	types	of	equipment	or	labor	show	recurring	patterns	of	cost
overruns,	thus	providing	a	cue	to	review	procurement	practices.	Data	Collection	and	Preparation	Accurate	cost	analysis	is	impossible	without	reliable	data.	Gathering	meticulous	data	from	past	projects,	traffic	studies,	and	real-time	monitoring	systems	is	the	first	step.	Once	collected,	this	data	must	be	cleansed,	organized,	and	contextualized	for
proper	analysis.	Steps	in	data	collection	include:	Identifying	relevant	data	sources,	including	digital	sensors,	traffic	cameras,	and	incident	reports.	Integrating	disparate	datasets	into	a	unified	repository	using	standardized	formats.	Using	advanced	internal	links	such	as	those	for	Dataset	Operations	to	manage	and	structure	data	effectively.	Through	a
combination	of	manual	oversight	and	automated	cleaning	methods,	any	anomalies	can	be	removed	to	ensure	data	consistency.	Clean	data	leads	to	more	concise,	usable	reports	that	can	greatly	assist	in	forecasting	and	devising	more	economical	traffic	management	strategies.	Adopting	Predictive	Analytics	Once	data	has	been	collected	and	tidied,
predictive	analytics	takes	center	stage.	Estimators	can	use	historical	data	and	trend	analysis	to	forecast	future	costs	and	evaluate	risk	scenarios.	Some	common	predictive	approaches	include:	Time	series	analysis	to	predict	peak	traffic	flows	and	congestion	periods.	Regression	models	that	correlate	variables	such	as	weather	patterns	and	labor
availability	with	cost	fluctuations.	Risk	assessment	frameworks	that	quantify	the	potential	impact	of	unforeseen	incidents	and	delays.	Predictive	analytics	allows	projects	to	adjust	dynamically,	ensuring	that	contingencies	are	in	place	and	budget	overruns	can	be	anticipated	rather	than	reacted	to.	The	Support	AI	option	exemplifies	how	intelligent
automation	systems	can	provide	real-time	feedback	on	project	health,	benefiting	both	estimators	and	project	managers.	Developing	Comprehensive	Traffic	Management	Plans	Developing	a	traffic	management	plan	is	an	iterative	process	that	involves	meticulous	planning	and	validation.	The	following	steps	are	crucial:	1.	Preliminary	Planning	and	Road
Mapping	At	the	initial	phase,	estimators	work	closely	with	engineers	and	safety	experts	to	establish	a	plan	that	suits	the	scale	and	specific	requirements	of	the	project.	This	phase	includes:	Surveying	the	highway	route	Identifying	potential	choke	points	and	traffic	hotspots	Mapping	out	temporary	detours	and	signal	alterations	The	inputs	gathered
during	this	stage	feed	directly	into	the	cost	analysis	model,	aligning	safety	measures	with	budget	constraints.	2.	Risk	Analysis	and	Contingency	Budgeting	Once	initial	plans	are	in	place,	advanced	risk	analysis	helps	to	forecast	potential	disruptions.	By	evaluating	the	probabilities	of	incidents	such	as	lane	closures	or	non-compliance	with	safety
standards,	estimators	can	allocate	contingency	funds	appropriately.	When	combined	with	insights	from	a	tool	like	the	Bulk	Operations	dashboard,	the	process	becomes	more	streamlined	and	transparent.	3.	Cost	Breakdown	and	Estimation	Accurately	breaking	down	the	cost	elements	of	a	traffic	management	plan	is	perhaps	the	most	detailed	aspect	of
the	overall	process.	Here,	each	component—ranging	from	temporary	signage	to	on-site	personnel	wages—is	analyzed	in	context.	Specialized	reports	such	as	the	Report	Assembly	facilitate	converting	complex	datasets	into	a	segmented	cost	structure	that	highlights	both	efficiency	and	areas	of	potential	cost	savings.	4.	Implementation	and	Continuous
Feedback	After	the	cost	estimates	have	been	finalized	and	approved	by	stakeholders,	the	implementation	phase	begins.	Continuous	monitoring	and	real-time	data	analysis	become	paramount,	ensuring	that	any	emerging	issue	is	promptly	addressed.	The	Team	Chat	function	serves	as	an	effective	tool	for	collaboration,	enabling	estimators	to
communicate	changes	with	field	teams	efficiently.	Case	Studies	and	Industry	Examples	To	further	illustrate	successful	cost	analysis,	let’s	review	real-life	case	studies:	Case	Study	1:	Urban	Highway	Construction	An	urban	highway	project	encountered	unexpected	delays	during	peak	hours	due	to	insufficient	traffic	redirection	measures.	Using
advanced	data	analytics,	the	estimator	re-assessed	the	existing	traffic	management	plan,	incorporating	a	detailed	analysis	of	historical	traffic	volumes.	This	enabled	the	development	of	more	dynamic,	time-phased	signal	controls	which	ultimately	reduced	unexpected	costs	and	improved	overall	project	efficiency.	Case	Study	2:	Rural	Road	Expansion	In
rural	road	expansion	projects,	the	estimator	faced	challenges	in	accurately	predicting	labor	costs	due	to	seasonal	fluctuations	in	workforce	availability.	By	adopting	predictive	analytics	methods	and	mining	historical	data	through	robust	business	intelligence	platforms,	the	estimator	was	able	to	forecast	cost	spikes	and	adjust	the	project	timeline
accordingly.	The	resultant	methodology	lowered	the	risk	of	cost	overruns	and	minimized	downtime	in	traffic	management.	Insights	derived	from	predictive	tools	like	the	Data	Scientist	AI	ensured	that	the	projected	timelines	and	costs	were	both	accurate	and	actionable.	Advanced	Strategies	for	Continuous	Improvement	Cost	analysis	is	not	a	one-time
event	but	a	continuous	process	requiring	ongoing	adjustment	and	reevaluation.	As	projects	progress,	continuous	feedback	and	systematic	reviews	help	in	fine-tuning	traffic	management	plans.	Some	advanced	strategies	include:	Iterative	Data	Review:	Regularly	collecting	current	project	data	and	comparing	it	with	initial	forecasts	to	identify
discrepancies	and	areas	for	improvement.	Benchmarking	Against	Industry	Standards:	Comparing	project	costs	with	industry	benchmarks	to	ensure	competitiveness	and	identify	unique	cost-saving	opportunities.	Incorporating	New	Technologies:	Adopting	emerging	data	analytics	trends	and	improving	reporting	through	integrated	platforms,	thereby
amplifying	decision-making	capabilities.	Collaborative	Adjustments:	Engaging	with	cross-functional	teams	using	communication	platforms	like	Admin	Tools	to	share	insights	and	refine	cost	models	continuously.	Employing	these	strategies	fosters	a	culture	of	continuous	improvement	among	project	teams.	By	consistently	reassessing	and	optimizing
cost	analysis	methods,	estimators	can	achieve	long-term	savings	and	increased	project	reliability.	Benefits	of	Data-Driven	Cost	Analysis	Integrating	data	analytics	into	cost	analysis	offers	several	compelling	benefits:	Enhanced	Accuracy:	Data-backed	insights	reduce	estimation	errors	and	mitigate	risks	associated	with	cost	overruns.	Informed	Decision
Making:	Comprehensive	dashboards	and	predictive	reports	give	decision	makers	a	granular	view	of	underlying	trends,	allowing	for	more	informed	expenditure	decisions.	Resource	Optimization:	Analysis	of	cost	drivers	and	resource	allocation	leads	to	more	economically	viable	project	executions.	Timely	Interventions:	Real-time	reporting	capabilities
and	continuous	monitoring	prevent	minor	issues	from	evolving	into	costly	setbacks.	Platforms	such	as	DataCalculus	showcase	how	centralized	business	intelligence	can	transform	raw	datasets	into	enlightening	reports,	thereby	streamlining	the	decision-making	process	significantly.	Implementing	Data	Analytics	in	Your	Workflow	To	harness	the	full
potential	of	data	analytics	for	cost	analysis,	seek	to	integrate	these	practices	seamlessly	into	your	workflow:	Adopt	a	Structured	Approach:	Begin	with	well-defined	objectives	and	ensure	every	phase	of	data	collection	and	analysis	is	geared	towards	achieving	those	goals.	Invest	in	Employee	Training:	Make	sure	that	all	team	members	are	comfortable
with	data	tools	and	understand	how	to	interpret	analytics	reports	effectively.	Regularly	Update	Your	Data	Sources:	Outdated	or	static	data	can	skew	analysis;	always	use	dynamic,	real-time	information.	Leverage	Internal	Collaboration:	Use	communication	channels	such	as	Team	Chat	to	share	ideas	and	insights	among	cross-functional	groups.	Monitor
and	Adapt:	Finally,	maintain	a	continuous	loop	of	feedback	and	refinement.	Use	automated	internal	links	like	Report	Assembly	to	generate	regular	updates	on	project	health.	This	holistic	approach	not	only	streamlines	the	cost	analysis	process	but	also	equips	teams	with	the	insights	needed	for	agile	project	management.	The	combination	of	robust
training,	state-of-the-art	data	tools,	and	consistent	process	reviews	ensures	that	your	projects	remain	on	track,	both	in	costs	and	in	safety	compliance.	Challenges	and	Solutions	in	Traffic	Management	Cost	Analysis	Despite	the	advantages	offered	by	business	intelligence	and	data	analytics,	several	challenges	persist:	Data	Inconsistency:	Disparate	data
sources	can	lead	to	incomplete	views	of	traffic	flow	and	cost	allocation.	Rapidly	Changing	Variables:	Factors	like	unexpected	regulatory	changes	or	environmental	disruptions	require	rapid	adaptive	strategies.	Technological	Adoption:	The	learning	curve	for	new	data	analytics	systems	can	be	steep	for	some	teams.	Addressing	these	challenges	begins
with	investing	in	reliable	data	infrastructure	and	comprehensive	training.	Establishing	protocols	for	regular	data	validation	and	integration	is	also	critical.	This	is	where	solutions	such	as	Support	AI	come	into	play	–	by	offering	timely	assistance	and	troubleshooting	potential	issues	early	on,	they	empower	teams	to	remain	agile	amid	constant	change.
Future	Trends	in	Cost	Analysis	for	Highway	Projects	The	adoption	of	data	analytics	in	the	construction	industry	is	only	set	to	increase.	Future	trends	indicate	a	growing	reliance	on:	Real-Time	Data	Integration:	With	the	advent	of	IoT	and	smarter	sensor	technology,	tracking	traffic	flow	data	and	project	metrics	in	real	time	will	become	standard
practice.	Augmented	Reality	for	Visualization:	Enhanced	data	visualization	techniques,	including	AR	interfaces,	can	provide	estimators	a	more	intuitive	grasp	of	project	challenges.	Enhanced	Collaboration	Platforms:	Tools	that	foster	seamless	collaboration	between	field	teams	and	office-based	analysts	will	drive	efficiency	in	rapid	decision-making
scenarios.	Predictive	and	Prescriptive	Analytics:	The	next	generation	of	data	analytics	platforms	will	not	only	predict	likely	outcomes	but	also	recommend	actionable	strategies	to	mitigate	potential	risks.	As	these	trends	unfold,	estimators	and	construction	managers	alike	will	benefit	from	even	more	precise	cost	analysis	protocols.	By	staying	ahead	of
technological	innovations	and	continuously	refining	analytical	strategies,	professionals	can	dramatically	improve	project	outcomes	and	safeguard	their	bottom	line.	Conclusion	Cost	analysis	for	traffic	management	plans	in	highway	projects	is	a	complex,	yet	essential,	component	of	modern	construction	management.	With	the	integration	of	business
intelligence	and	data	analytics,	including	the	powerful	functionalities	provided	by	DataCalculus,	estimators	become	well-equipped	to	navigate	the	intricacies	of	budgeting,	forecasting,	and	strategic	planning.	From	preliminary	planning	through	iterative	data	review,	each	phase	of	the	process	demands	a	holistic	approach	that	balances	technical
expertise	with	strategic	oversight.	Modern	tools	and	internal	resources	such	as	Pattern	Report	and	Classification	Report	contribute	significantly	to	reducing	uncertainty	and	driving	cost	savings.	Ultimately,	by	embracing	data-driven	decision	making	and	fostering	effective	cross-functional	collaboration,	estimators	can	ensure	that	traffic	management
plans	are	not	just	compliant	with	safety	regulations	but	are	also	cost-effective	and	sustainable	in	the	long	term.	As	the	industry	continues	to	evolve	with	rapid	technological	advances,	staying	informed	and	agile	is	key.	This	comprehensive	guide	is	intended	to	serve	as	a	resource	for	professionals	who	are	eager	to	integrate	the	latest	data	analytics
methodologies	into	their	cost	analysis	workflows,	ensuring	that	every	highway	project	meets	both	efficiency	and	safety	standards.	For	more	detailed	insights	and	support	on	transforming	raw	data	into	actionable	reports,	explore	additional	resources	available	at	DataCalculus	and	its	suite	of	tools.	Whether	you	are	refining	your	Data	Dictionary	or
leveraging	advanced	reporting	features	such	as	Overall	AI	Report,	these	innovations	are	designed	to	empower	estimators	in	every	facet	of	project	management.	As	a	final	note,	the	continuous	evolution	of	data	analytics	in	construction	promises	safer,	more	efficient,	and	cost-effective	operations	for	highway,	street,	and	bridge	projects	across	the	globe.
Embrace	these	techniques,	invest	in	robust	data	tools,	and	lead	your	projects	to	a	successful	future.	Explore	further	how	you	can	transform	your	project	outcomes	by	learning	about:	Clustering	Report	–	Group	similar	data	points	to	reveal	insights	and	enhance	operational	efficiency.	Data	Scientist	AI	–	Ask	questions	to	an	AI	agent	that	is	specially
trained	for	your	datasets.	Support	AI	–	Receive	personalized	support	from	an	AI	that	understands	your	company's	needs.	By	merging	traditional	estimation	expertise	with	the	insights	provided	by	modern	data	analytics,	the	future	of	highway	project	management	looks	brighter	than	ever.	Harness	the	power	of	these	tools	to	drive	success,	optimize
costs,	and	build	a	safer	transportation	network	for	tomorrow.	Branch	of	logistics	concerning	the	movement	of	vehicles	"Traffic	control"	redirects	here.	For	other	uses,	see	Traffic	control	(disambiguation).	Specialised	vehicle	designed	for	traffic	management	installation	Traffic	management	is	a	key	branch	within	logistics.	It	concerns	the	planning,
control	and	purchasing	of	transport	services	needed	to	physically	move	vehicles	(for	example	aircraft,	road	vehicles,	rolling	stock	and	watercraft)	and	freight.	Traffic	management	is	implemented	by	people	working	with	different	job	titles	in	different	branches:	Within	freight	and	cargo	logistics:	traffic	manager,	assessment	of	hazardous	and	awkward
materials,	carrier	choice	and	fees,	demurrage,	documentation,	expediting,	freight	consolidation,	insurance,	reconsignment	and	tracking	Within	air	traffic	management:	air	traffic	controller	Within	rail	traffic	management:	rail	traffic	controller,	train	dispatcher	or	signalman	Within	road	traffic	management:	traffic	controller	Air	traffic	control,	a	service
provided	by	ground-based	controllers	who	direct	aircraft	Road	traffic	control,	directing	vehicular	and	pedestrian	traffic	around	a	construction	zone,	accident	or	other	road	disruption	Traffic	control	in	shipping	lanes	Urban	(peak-hour)	traffic	management	traffic	control	company	sydney	Media	related	to	Traffic	management	at	Wikimedia	Commons	This
logistics-related	article	is	a	stub.	You	can	help	Wikipedia	by	expanding	it.vte	Retrieved	from	"	Traffic	management	is	temporary	measures	put	in	place	to	control	or	adjust	the	flow	of	traffic.	Nationwide	Traffic	Solutions	deliver	all	phases	of	traffic	management	and	implement	a	range	of	traffic	management	schemes	e.g.	temporary	traffic	light	systems,
road	closures,	diversions,	contraflows,	and	more.	Temporary	traffic	management	is	needed	for	a	variety	of	reasons.	For	example	construction	works,	road	maintenance	work	commissioned	by	a	local	council	or	pedestrian	management	for	a	sporting	event	or	village	parade.	We	cover	traffic	management	for	all	sectors	and	industries,	including
construction,	security	and	utilities.	For	more	information	on	who	we	work	with	click	the	button	below.	This	can	depend	on	the	type,	location	and	duration	of	your	works.	Our	team	conduct	site	meetings	and	surveys	to	assess	the	project.	We	will	then	discuss	the	most	suitable	traffic	management	options	suited	to	you	and	from	there	put	together	a
custom	traffic	management	package	for	you.	We	offer	competitive	rates	for	all	our	traffic	management	works.	All	new	customers	are	eligible	to	receive	a	complimentary	traffic	management	plan,	plus	a	free	quote.	Once	you’ve	booked	in	a	job	with	us	we	conduct	free	a	site	survey,	risk	assessment	and	method	statement.	Contact	the	team	on	01652
640996	or	email	[email	protected]	to	discuss	our	rates.	If	you’re	unsure	what	to	do	next,	contact	us	on	01652	640996	to	discuss	your	requirements	–	then	let	us	do	the	rest!	Nationwide	Traffic	Solutions	can	take	care	of	your	works	from	start	to	finish.	Alternatively	we	can	help	with	one	specific	phase	of	your	project	e.g.	equipment	hire	or	design	a
traffic	management	plan.	Some	traffic	management	works	may	not	be	undertaken	before	a	permit	or	licence	has	been	applied	for	and	approved.	We	can	talk	you	through	the	applications	you	need	and	take	care	of	them	for	you.	Examples	include	E-ton	noticing,	parking	suspension	notices,	Temporary	Traffic	Regulation	Orders	(TTROs),	mobile	lifting
and/or	crane	licences.	We	can	deliver	traffic	management	for	short	notice	or	emergency	works	and	aim	to	be	on	site	within	two	hours	of	the	initial	call.	As	we	are	available	24/7,	simply	call	us	on	our	emergency	out	of	hours	contact	number	which	is	01652	640996.	All	our	traffic	management	schemes	comply	with	Chapter	8	Traffic	Manual	regulations,
which	means	they	will	be	installed	in	accordance	with	up	to	date	legislation.	Before	any	traffic	management	is	installed,	a	site	survey,	method	statement	and	risk	assessment	will	be	filled	in	by	one	of	our	Operatives.	These	procedures	resolve	any	obstructions	and	verify	there	is	enough	space	for	the	works	to	take	place.	The	answer	to	this	question	is…
how	long	is	a	piece	of	string?!	The	time	it	takes	to	install	traffic	management	varies	widely	depending	on	the	job.	For	example	a	small	footpath	closure	can	take	less	than	an	hour,	but	some	larger	jobs	are	completed	in	several	phases	and	can	span	over	weeks.	Across	all	our	works	we	conduct	site	inspections	every	two	hours	to	make	sure	all	installed
traffic	management	is	visible	and	well	maintained.	Our	in-house	technical	team	turn	around	our	traffic	management	plans	within	48	hours	of	the	initial	request.	Traffic	management	plans	needed	urgently	will	be	prioritised	so	you	can	get	your	works	underway	as	fast	as	possible.	To	request	a	traffic	management	plan	email	[email	protected]	or	click	the
button	below	for	more	information.	We're	often	looking	for	talented	new	staff	members	to	join	our	expanding,	professional	team.	To	view	our	current	vacancies	please	click	the	button	below.	Nationwide	Traffic	Solutions	delivers	a	wide	range	of	traffic	management	products	and	services	across	the	UK.	We	are	a	friendly	team	that	like	to	get	to	know
you	and	your	requirements	before	putting	together	a	tailor	made	traffic	management	package	to	suit	you.	For	more	information	click	the	button	below.	In	order	to	make	residents	aware	of	road	works	in	the	local	area,	and	to	minimise	disruption,	our	team	can	erect	temporary	advance	warning	signage	and	conduct	a	letter	drop.	If	you	receive	a	letter
from	us,	you	don’t	need	to	do	anything.	Whilst	it	is	more	than	likely	you	will	not	be	affected,	it’s	a	good	idea	to	make	a	note	of	the	date	and	time	of	the	works	and,	if	you	are	planning	to	travel	during	this	time,	adjust	your	route	if	necessary.	At	TMP	we	look	after	every	detail	of	the	traffic	management	process,	saving	you	time	and	money.	Our	team
assess	your	traffic	management	needs	and	design	cost	effective	solutions	with	your	specific	outcomes	foremost	in	our	minds.	We	believe	great	planning	not	only	gives	you	great	savings	in	time	and	money,	but	enhances	safety	and	efficiency.Traffic	management	plans	that	aim	to	remove	unnecessary	labourTMP	prepares	its	traffic	management	plans	in
accordance	with	QLD	MRTS02	standards	and	the	QLD	MUTCD	utilising	a	structured	and	considered	approach	detailed	in	our	ISO9001	system.	Each	traffic	management	plan	is	specific	to	your	site,	activity	and	traffic	environment.We	develop	these	plans	in	close	consultation	with	you,	local	and	state	authorities,	and	contractors	in	order	to	ensure
maximum	efficiency	whilst	maintaining	the	highest	safety	and	compliance	standards.	Our	experienced	planners	are	fully	qualified	and	have	an	in-depth	understanding	of	the	requirements	of	most	local	and	state	authorities.Our	plans	and	guidance	schemes	are:Compliant	with	MUTCD	standards.Managed	in	accordance	with	our	ISO9001	and	AS4801
Accredited	Systems.Approved	by	a	QLD	TMR	Designer.Specific	to	your	needs	and	work	siteTMP	values	people	at	the	highest	level.	We	prioritise	their	growth,	well-being,	and	diversity,	fostering	a	culture	of	respect,	empathy,	and	teamwork.	Together,	we	thrive,	innovate,	and	make	a	meaningful	workplace.Call	TMP	for	a	comprehensive	solution	ASK
Traffic	Plans	and	Consulting	stands	out	as	one	of	the	most	reliable	traffic	management	planning	companies	in	Melbourne	and	Victoria.	Our	team	specialises	in	creating	tailored	Traffic	Management	Plans	(TMP)	and	Traffic	Guidance	Schemes	(TGS)	that	ensure	safety	and	compliance	with	all	local	regulations.	Whether	you’re	managing	a	small	project
or	a	large-scale	construction	site,	we	provide	effective	solutions	that	keep	your	operations	running	smoothly.We	understand	that	every	project	is	unique,	which	is	why	we	offer	customised	traffic	management	planning	services.	As	one	of	the	VicRoads	prequalified	traffic	management	design	companies	in	Melbourne	and	Victoria,	we	handle	all
Department	of	Transport	permits,	including	obtaining	a	Memorandum	of	Authorisation	(MOA)	for	your	project.	We	also	assist	in	securing	council	permits,	taking	the	stress	off	your	shoulders	while	ensuring	timely	completion	of	everything.	Our	same-day	turnaround	on	TMPs	and	TGS	ensures	that	your	project	moves	forward	without	delays.What	truly
sets	us	apart	from	other	traffic	management	planning	companies	in	Melbourne	is	our	commitment	to	efficiency	and	safety.	We	are	fully	ISO	accredited	in	Quality	9001:2015,	which	reflects	our	dedication	to	delivering	top-tier	services	that	meet	the	highest	industry	standards.	Our	custom	Generic	Plan	Folder,	featuring	over	125+	traffic	scenarios,
ensures	your	on-site	traffic	controllers	have	the	resources	they	need	for	smooth	operations.At	ASK	Traffic	Plans	and	Consulting,	we	combine	precision,	reliability,	and	experience	to	provide	you	with	the	best	traffic	management	planning	solutions.	Contact	us	today	to	learn	how	we	can	help	you	manage	your	traffic	needs	safely	and	effectively.Traffic
Management	MelbourneASK	Traffic	Plans	and	Consulting	is	a	leading	provider	of	traffic	management	planning	solutions	in	Melbourne.	We	offer	tailored	solutions	for	every	project,	with	a	primary	focus	on	safety.	Our	team	creates	customised	Traffic	Management	Plans	(TMP)	and	Traffic	Guidance	Schemes	(TGS)	to	ensure	safety	and	compliance	on
the	road.	We	understand	the	challenges	of	traffic	management	in	Melbourne	and	strive	to	deliver	efficient,	high-quality	services	for	projects	of	all	sizes.We	handle	all	aspects	of	traffic	management	planning,	from	assessing	traffic	volume	and	hazard	risks	to	preparing	detailed	TMPs.	These	plans	are	essential	for	complex,	long-term	projects	impacting
road	networks,	utilities,	or	construction	sites.	As	part	of	our	commitment	to	excellence,	we	guarantee	same-day	turnaround	times	to	avoid	any	delay	in	your	project's	progress.	Our	TMPs	comply	with	all	road	authority	regulations	and	council	requirements	for	your	peace	of	mind.Being	VicRoads	Prequalified,	we	handle	all	Department	of	Transport
permits,	including	obtaining	a	Memorandum	of	Authorisation	(MOA).	We	also	apply	for	council	permits	to	save	you	time	and	effort.	This	makes	us	a	trusted	name	in	the	traffic	management	planning	industry	in	Melbourne	and	Victoria,	known	for	reliability	and	professionalism.	Our	team	regularly	updates	TMPs	to	meet	evolving	project	needs	and
ensure	continued	compliance.At	ASK	Traffic	Plans	and	Consulting,	we	go	beyond	just	creating	plans.	Our	custom	Generic	Plan	Folder,	with	over	125+	traffic	scenarios,	provides	on-site	guidance	for	traffic	controllers.	We	are	also	ISO	Accredited	in	Quality	9001:2015,	which	reflects	our	quality	consciousness.	Contact	us	today	to	see	how	we	can
support	your	project	with	expert	traffic	management	planning	in	Melbourne	and	Victoria.	ASK	Traffic	Plans	and	Consulting	stands	out	as	one	of	the	most	reliable	traffic	management	planning	companies	in	Melbourne	and	Victoria.	Our	team	specialises	in	creating	tailored	Traffic	Management	Plans	(TMP)	and	Traffic	Guidance	Schemes	(TGS)	that
ensure	safety	and	compliance	with	all	local	regulations.	Whether	you’re	managing	a	small	project	or	a	large-scale	construction	site,	we	provide	effective	solutions	that	keep	your	operations	running	smoothly.We	understand	that	every	project	is	unique,	which	is	why	we	offer	customised	traffic	management	planning	services.	As	one	of	the	VicRoads
prequalified	traffic	management	design	companies	in	Melbourne	and	Victoria,	we	handle	all	Department	of	Transport	permits,	including	obtaining	a	Memorandum	of	Authorisation	(MOA)	for	your	project.	We	also	assist	in	securing	council	permits,	taking	the	stress	off	your	shoulders	while	ensuring	timely	completion	of	everything.	Our	same-day
turnaround	on	TMPs	and	TGS	ensures	that	your	project	moves	forward	without	delays.What	truly	sets	us	apart	from	other	traffic	management	planning	companies	in	Melbourne	is	our	commitment	to	efficiency	and	safety.	We	are	fully	ISO	accredited	in	Quality	9001:2015,	which	reflects	our	dedication	to	delivering	top-tier	services	that	meet	the
highest	industry	standards.	Our	custom	Generic	Plan	Folder,	featuring	over	125+	traffic	scenarios,	ensures	your	on-site	traffic	controllers	have	the	resources	they	need	for	smooth	operations.At	ASK	Traffic	Plans	and	Consulting,	we	combine	precision,	reliability,	and	experience	to	provide	you	with	the	best	traffic	management	planning	solutions.
Contact	us	today	to	learn	how	we	can	help	you	manage	your	traffic	needs	safely	and	effectively.Traffic	Management	MelbourneASK	Traffic	Plans	and	Consulting	is	a	leading	provider	of	traffic	management	planning	solutions	in	Melbourne.	We	offer	tailored	solutions	for	every	project,	with	a	primary	focus	on	safety.	Our	team	creates	customised	Traffic
Management	Plans	(TMP)	and	Traffic	Guidance	Schemes	(TGS)	to	ensure	safety	and	compliance	on	the	road.	We	understand	the	challenges	of	traffic	management	in	Melbourne	and	strive	to	deliver	efficient,	high-quality	services	for	projects	of	all	sizes.We	handle	all	aspects	of	traffic	management	planning,	from	assessing	traffic	volume	and	hazard
risks	to	preparing	detailed	TMPs.	These	plans	are	essential	for	complex,	long-term	projects	impacting	road	networks,	utilities,	or	construction	sites.	As	part	of	our	commitment	to	excellence,	we	guarantee	same-day	turnaround	times	to	avoid	any	delay	in	your	project's	progress.	Our	TMPs	comply	with	all	road	authority	regulations	and	council
requirements	for	your	peace	of	mind.Being	VicRoads	Prequalified,	we	handle	all	Department	of	Transport	permits,	including	obtaining	a	Memorandum	of	Authorisation	(MOA).	We	also	apply	for	council	permits	to	save	you	time	and	effort.	This	makes	us	a	trusted	name	in	the	traffic	management	planning	industry	in	Melbourne	and	Victoria,	known	for
reliability	and	professionalism.	Our	team	regularly	updates	TMPs	to	meet	evolving	project	needs	and	ensure	continued	compliance.At	ASK	Traffic	Plans	and	Consulting,	we	go	beyond	just	creating	plans.	Our	custom	Generic	Plan	Folder,	with	over	125+	traffic	scenarios,	provides	on-site	guidance	for	traffic	controllers.	We	are	also	ISO	Accredited	in
Quality	9001:2015,	which	reflects	our	quality	consciousness.	Contact	us	today	to	see	how	we	can	support	your	project	with	expert	traffic	management	planning	in	Melbourne	and	Victoria.	Often,	I	am	asked:	‘how	much	does	traffic	management	cost?’	Well	–	It	depends.	What	do	you	need	and	how	long	do	you	need	it	for?	So	many	factors	influence	the
temporary	traffic	management	cost,	it	is	difficult	to	say	exactly	what	the	final	dollar	value	will	be	unless	you	can	accurately	quantify	durations	and	scope.		Over	many	years	I	have	been	involved	in	hundreds	of	projects	that	range	from	a	few	thousand	dollars	to	hundreds	of	millions	of	dollars,	all	requiring	TTM,	and	I	suspect	that	most	of	them,
when	tallying	the	final	TTM	cost,	would	have	all	been	surprised	that	the	final	total	was	higher	than	what	they	had	budgeted	for.	There	are	so	many	little	things	that	get	missed	out	when	pricing	work	that	it	is	understandable	how	costs	can	blow	out	so	easily.			One	of	the	biggest	things	I	notice,	is	people	see	it	as	an	item	they	have	been	told	they	need	to
have,	not	as	an	investment	that	keeps	them	and	others	around	them	safe.			So,	what	should	you	allow	for	when	pricing	up	your	traffic	management	costs	to	a	project?			First,	you	need	to	know	what	you	are	doing	and	give	yourself	plenty	of	time	in	advance	of	your	start	date	–	at	least	4	weeks.	Planning	is	critical	to	any	successful	project	no	matter	what.
You	need	to	know	what	needs	to	be	done,	how	you	are	going	to	do	it	and	what	it	is	going	to	take	to	get	it	done	quickly	and	efficiently.	Have	it	spelled	out,	from	the	first	saw	cuts	right	through	to	how	much	material	you	can	excavate	in	a	day,	and	always	be	realistic	when	setting	timeframes.	Hopeful	quantities	are	an	expensive	gamble,	if	you	can	get
more	done	in	a	day	then	great,	but	when	you	overestimate	achievable	quantities,	you	start	playing	catch	up,	quality	slips,	stress	and	frustrations	rise	and	it	becomes	ever	increasingly	difficult	to	get	back	on	track,	resulting	in	overruns.			Secondly,	you	need	to	get	someone	who	knows	what	they	are	talking	about,	someone	who	knows	TTM	and	has	a
good	understanding	of	what	you	are	doing.	No	point	getting	someone	who	knows	what	you	need	for	a	marathon,	when	you	need	to	install	a	cesspit	or	pour	a	concrete	footpath.	Get	someone	who	knows	what	the	difference	is	between	a	manhole	in	the	road	and	a	man	on	the	road.			Thirdly,	sit	down	with	your	TTM	expert	and	walk	them	through	your
task.	This	is	crucial,	the	TTM	person	needs	to	fully	understand	what	you	are	doing	and	how	you	intend	to	do	it.	Explain	it	to	them	well.	If	you	talking	to	the	right	person,	they	may	challenge	you	on	your	approach.	Be	prepared	to	listen	to	what	they	have	to	say.	They	may	not	always	be	right,	however	if	they	know	a	bit	about	what	you	are	doing
from	previous	experience,	then	they	will	probably	have	a	good	insight	if	things	went	a	bit	pear	shaped	on	previous	jobs	similar	to	yours.	There	have	been	instances	where	I	have	been	involved	in	projects	and	the	contractor	has	thought	they	know	how	the	TTM	should	be	laid	out,	only	to	find	out	later,	the	suggestions	I	put	forward	may	have	been	a
quicker	and	easier	path	to	the	same	desired	outcome.			Think	outside	the	box	and	be	open	to	other	possibilities.	It	may	cost	a	little	more	to	do	it	another	way	or	via	a	different	method,	but	it	may	save	you	in	the	long	term	with	time	and	the	type	of	TTM	you	need.	Would	changing	the	line	marking	on	the	road	be	a	good	idea?	You	may	go	from	a	full	time
Stop	Go	that	can	only	be	in	place	from	10am	to	3pm,	to	a	Shoulder	Closure	that	you	can	work	behind	all	day.	Your	productivity	rate	per	day	could	almost	double	and	maybe	more.	Or	would	changing	the	type	of	machinery	on	site	increase	productivity?	It	may	require	more	advanced	TTM,	but	for	a	shorter	period.	Or	how	about	working	at	night?	All	of
these	and	many	other	options	may	be	a	better	solution	to	help	keep	the	costs	within	your	allowance.		Once	you	have	been	through	these	initial	steps,	you	can	start	putting	the	Temporary	traffic	management	cost	together.			You	are	going	to	need	a	TMP	designed.	Speak	to	your	TTM	expert	and	get	an	estimate	based	on	what	you	have	discussed.
Remember,	if	you	are	going	to	be	there	more	than	one	day,	you	are	going	to	need	at	least	two	TMP’s.	One	for	your	activity	and	one	for	your	inactivity	or	aftercare.	What	TTM	is	going	to	be	in	place	at	night	or	over	the	weekend?	In	a	lot	of	cases,	you	may	need	several	TMP’s	to	cover	all	of	your	works	and	you	may	need	several	aftercare	TMP’s	as	well.
All	of	these	you	will	need	to	allow	for	in	your	pricing.			Next,	you	need	to	know	what	types	of	TTM	your	TMP’s	will	have	in	their	designs.	Is	there	a	Stop	Go?	How	many	Manual	Traffic	Controllers	and/or	other	TTM	staff	are	needed	to	safely	control	the	site?	What	Level	of	road	are	you	working	on	and	what	are	the	working	hours?	What	is	the	travel	time
to	and	from	the	site	for	the	TTM	company?	Will	you	require	line	marking	changes?	All	these	factors	influence	the	cost.	But	it	doesn’t	stop	there.	If	your	activity	has	the	potential	to	cause	significant	harm	and	or	death	if	a	person	drove	off	the	road	into	you	site,	do	you	need	barriers?	There	are	several	types	of	barriers	than	can	be	used,	but	it	will	all
depend	on	the	site,	surroundings,	work	operations	and	a	myriad	of	other	factors	–	the	purpose	of	a	barrier	is	to	keep	road	users	and	a	site	safe.	Ensure	your	TTM	expert	is	a	qualified	Temporary	Road	Side	Barrier	designer	or	has	the	capability	to	engage	one.			So,	are	we	done	yet?	Almost,	your	TMP	will	need	to	be	approved	by	the	RCA	(Road
Controlling	Authority)	and	you	will	need	a	Corridor	Access	Request	and	a	Works	Access	Permit,	and	yes	it	will	come	at	a	cost.	Normally	it	is	not	too	expensive,	but	it	all	depends	what	you	are	doing,	where	you	are	doing	it	and	for	how	long.			Most	TTM	experts	will	be	able	to	guide	you	to	obtaining	all	the	required	information	you	will	need	to	accurately
put	together	the	on	road	temporary	traffic	management	cost		–	some	will	even	do	it	for	you.	In	most	instances	you	will	be	calculating	costs	based	on	an	hourly	or	daily	TTM	rate.	This	is	where	being	realistic	in	your	sit	calculations	is	paramount.	If	you	hope	you	can	do	the	job	in	five	days,	but	realistically	know	it	will	take	you	seven,	then	allow	for	the
seven	days.	Once	you	have	all	your	costs	together	–	allow	for	contingency.	Weather	can	play	a	big	part,	if	you	get	rained	off	for	two	days	and	your	TTM	is	still	out	on	site,	you	are	going	to	be	charged	for	it.	Always	allow	for	unforeseen	circumstances	and	additional	cost.			Finally,	you	will	have	a	temporary	traffic	management	cost		that
is	reasonably	accurate,	providing	you	have	planned	your	project	well.	As	with	most	project	costs	–	the	overall	temporary	traffic	management	cost	may	vary	slightly,	so	don’t	expect	your	estimate	to	be	100%	correct	–	that’s	why	you	added	that	contingency!	With	so	many	variables	to	consider,	making	sure	you	capture	everything	accurately,	is	difficult
at	best.			So	how	much	is	traffic	management	worth?	Or	should	the	question	be	how	much	do	you	think	it’s	worth?	


